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STAFFING SOLUTIONS COMPARED:

Temporary Versus
On-Demand Workforce

Workforce demands can shift quickly due to seasonal cycles, project
launches, or unexpected labor gaps. Pacesetter Personnel Services (PPS)
supports organizations by providing flexible staffing solutions — including
temporary staffing and on-demand workforce models — that reduce hiring
risk and improve operational stability.

- - Staffing Model
.J Structure

Different staffing strategies support
different operational goals. Temporary
staffing provides short-term coverage,
while on-demand workforce models allow
businesses to scale labor in real time.
Structured staffing solutions help
organizations align workforce capacity with
business needs without increasing internal
administrative strain

SOURCE: U.S. Bureau of Labor Statistics, 2025

Permanent Hiring vs. Flexible
Staffing Models

------ - Hiring Risk and
Workforce Flexibility

Permanent hiring requires long-term payroll
commitments and compliance oversight.
Flexible staffing solutions reduce hiring risk by
allowing businesses to evaluate workforce
performance, adjust staffing levels as needed,
and respond to changing market conditions.
Temporary staffing models allow businesses to
adjust workforce levels and maintain
operational flexibility based on demand.

SOURCE: Society for Human Resource
Management (SHRM), 2024

Fixed Headcount vs. Scalable

Workforce Strategy

....... * Operational
Scalability and
Cost Control

As demand increases or decreases,
workforce size must adjust accordingly.
On-demand workforce and temporary
staffing solutions support scalability by
allowing businesses to increase labor
during peak periods and scale back when
demand stabilizes. This flexibility improves
budgeting accuracy and helps control
labor costs without sacrificing productivity.

SOURCE: Deloitte Workforce Trends
Report, 2025

Internal Administrative Burden vs.
Streamlined Staffing Support

and Administrative
Support

Managing recruitment, onboarding, and
employment documentation internally can
increase administrative workload. Staffing
partnerships provide structured workforce
coordination, helping maintain documentation
accuracy and reducing internal strain while
supporting operational continuity.

SOURCE: American Staffing Association, 2025

With PPS, staffing becomes more flexible, scalable, and structured. Our temporary
staffing and on-demand workforce solutions help businesses maintain productivity
while reducing hiring risk and administrative burden. The PPS employees we send to
you are screened, onboarded, and ready to work, with all employment paperwork
like workers’ compensation insurance, federal and state payroll taxes, and W-2s,
W-4s, and I-9s maintained. Plus, our workforce is e-verified. These services are
provided with no up-front expense to the company. Contact us to build a staffing
strategy that adapts as your business evolves.
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